Progress Report on 2010-2011 District Initiatives

DISTRICT OBJECTIVE: Student Achievement

Area of Focus:

Target Goal:

Progress:

Common Core State Standards
(CCSS) Implementation

Curriculum assessment for
K-12 English/Lang. Arts
and Mathematics

Review related CCSS for
Social Studies, Science

Review/rewrite Phy. Ed.
curriculum

Aug. 2010: Summer professional development introduced
CCSS for K-12 Eng/Lang Arts and Math teaching staff
Aug. 2010-June 2011: K-12 Grade level/dept. teams
completed assessment of CCSS for Eng/Lang. Arts and
Math

March 2011: Early Release workshop on CCSS for grades
6-12 Social Studies, Science teachers

March-June 2011: Gr. 6-12 Social Studies, Science
teachers completed assessment of CCSS for Eng/Lang. Arts

March-June 2011: Phy. Ed. dept reviewed new W1 Phy.
Ed. standards, began rewriting curriculum map

DISTRICT OBJECTIVE: District and School Climate/Wellness

Area of Focus:

Target Goal:

Progress:

Character/Citizenship Education

Integrate systemic Positive
Behavior Interventions and
Supports (PBIS) approach

Assemble task force of
staff, community, students

Oct. 2010: WI PBIS trainer provided Introduction to PBIS
workshop to Admin. Team

Feb. 2011: Principals established PBIS building teams
March 2011: Principals and building teams attend
Introduction to PBIS workshop in-house

May 2011: Supt. met with building teams to discuss
implementation goals, potential roadblocks, scheduled
Tier 1/Universal Team Training for August 2011

DISTRICT OBJECTIVE: Community Relations

Area of Focus:

Target Goal:

Progress:

Communication Action Plan

Design/Introduce New
District Website

Gold Pass for Senior
Citizens

Chalk Talk Newsletter

Chalk Talks with
Community

July-Aug. 2010: Supt. and Tech. Coord. designed website
based on Communications Committee, staff and parent
input

Aug. 2010: Webpage training provided to all teaching staff
during fall inservice, launch date set for January 2011

Sept. 2010-Jan. 2011: All staff designed individual sites
and pages, early release and training time provided

Jan. 2011: New website launched, 100% staff completion of
webpage goals

Fall 2011: Gold Passes introduced, promoted at sporting
events

Sept 2010/Dec 2010/March 2011: Chalk Talk newsletter
mailed quarterly to all district residents

Dec. 2010/Feb. 2011: Supt. visited Toddler Playgroup and
Senior Luncheons
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DISTRICT OBJECTIVE: Budget and Finance

Area of Focus:

Target Goal:

Progress:

Referendum Improvements

Explore MAP Testing

Update HS Computer Lab

Increase Classroom
Technology

Complete MS/HS Front
Entrance/Office and Food
Service/Concession Area

Jan. 2011: NWEA rep. presents MAP introduction to
Admin. Team

April 2011: Finalized contract with NWEA for MAP
testing, principals established MAP building teams

May 2011: Principals and building teams trained on MAP
testing process and analysis

May-June 2011: MAP pilot testing completed at elementary

August 2010: Refreshed HS Mac Computer Lab, purchased
online textbook curriculum

Nov. 2010-June 2011: Purchased and installed interactive
whiteboards and/or projectors in 15 classrooms

Sept. 2010: Front Entrance/office and Food Service
remodels completed
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