
FORWARD……TOGETHER 
NOTES 

July 15 & 16, 2009 
 
Hopes For Today – Sheet #1 
 

 Know our vision 
 

 Set Goals (measurable) 
 

 Determine Timeline 
 - Evaluate 
 - Measure 
 - Who’s responsible 

 
 Communicate Process 
 - How will community be informed? 
 - How can we be kept in the loop? 
 
 Will there be follow-up meetings? 
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Purpose – Why Are We Here? – Sheet #2 
 

 Response to past year 
 

 We want to be involved 
 

 We care! 
 

 Michelle is doing her job 
 

 To get the information 
 - Hear others input 
 
 Need a clear vision to help drive board 

decisions 
 

 Prepare students for whatever they want to 
do 
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What Do We Value? – Sheet #3 
 

 Honesty & Integrity 
 Quality of Education 
 Communication 
 School community 
 Accessibility to everyone 
 Close knit community 
 People care about each other 
 When we have a conflict, we come together to solve 

it 
 Students have opportunities to participate in 

multiple activities 
 We’re small enough that no child should fall 

through a crack 
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Where Have We Been?  --  Sheet #4 
 
Over the past decades, we have seen great changes in 
the education community. 
 

 Systematic & Continuous 
 - Facilities upgrade 
 

 Technology to enhance curriculum 
 

 Individual Responsibility – Nanny State 
 

 Health Care – Make Good Choices 
 

 Agricultural Society - - Mobility (people drive to 
Madison 

 
 I like knowing what’s going on 

 
 Students need a voice 

 
 Good to know what we’re faced with (ongoing 

issues) 
 

 People (taxpayers) want to know what they get for 
their money 

 
 Need to acknowledge problems & move forward 

 
 Find a way to work with different values 

 
 Attitude towards Education 

 - Everybody’s special (self esteem) – Entitlement 
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Where Have We Been?  (Continued) 
 

 Changing population – New families 
 - New priorities 
 - New values 
 - New problems (class size increasing) 
 

 Security concerns – more sex offenders 
 - more parental control 
 - technology concerns 
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Where Are We Going? What do we want? – Sheet #5 
 
 
MIND MAP 
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How Do We Get There? – Sheet #6 
 
 

Parking Lot 
 

Communication 2008-09 
 

Return to Civility 
 
 

 



FORWARD……TOGETHER 
NOTES 

July 15 & 16, 2009 
 
 


