District Implementation Plan

District Objective:

El Student Achievement: Provide high quality programs for all students that lead to the continued improvement
on all measures of student achievement.

D District and School Climate/Wellness: Provide a safe, secure and connected environment for students, staff
and community.

D Community Relations: Strive for meaningful collaboration with stakeholders and will ensure that
communication between school, home and community is continual and open.

D Budget and Finance: Devote resources to the district priorities in a fiscally responsible manner.

Goal Area: Strengthen and implement student growth performance measures to foster and promote academic growth and progress over time.

Present Level of Performance

Please describe the strengths of the District in this goal area:

Pupil service teams meet regularly to discuss individual academic performance needs as part of
RTI model.

Support from staff, board and community to find a standardized measurement tool.

Staff has skills to embrace a technology based tool.

Currently have monetary budget through referendum to support a measurement tool.

Please describe concerns of the community, students or school staff regarding this area:

WKCE provides feedback which is delayed and not highly regarded across state/nation.

WKCE not viewed as best measure in terms of knowledge assessed and format of test (length).

Limited academic measures in upper grades.

Need to determine how measures will be used by staff to improve instruction.

Need to determine how to share results with parents in more meaningful way.

Continue working on solidifying K-12 RTI process through use of academic progress data.

Standardized test performance at high school level indicates low academic growth, need data to determine needs.

Concern that block scheduling and/or use of class time at high school level may be negatively impacting student performance.

Please describe the present level of performance including how it relates to student achievement and success:

Have multiple assessments at the elementary level such as Dibels, running records, Harcourt Reading, basic
facts, common math assessments (EDM).

Have tutoring program at elementary for reading and math.

Administer PLAN at 10th grade for multiple years.

Beginning to administer EXPLORE at 8th and 9th grade in 2010-2011.

Specific growth measures are part of established RTI process at elementary level and used to determine plans.
DIG started in 2010-2011 at elementary level which uses growth measures to determine grouping.

GATE program has expanded services, revising identification process.

Alternative education services offered to at-risk students.




Special Factors

Does the current system impede learning for students? El Yes |:| No

If yes, please explain:

Current tools do provide growth data but have limitations. A more comprehensive tool would
provide more immediate feedback with specific benchmarks to be addressed. This would
provide better intervention strategies and goals for teachers and students. The measurement
tool would provide ongoing growth data as the student progresses through the system. Our goal

is to help all learners progress at all levels.

Avre there special factors that need to be considered? |:| District Size |:| State Mandates El Space El Timing

El Personnel E Budget

Other:

Measurement tools require a budget commitment to purchase software/license. Staff training will be
necessary to administer and evaluate the data tool. Students and teachers will need access to computer labs
to administer the tests for a concentrated block of time which means that other staff would not have access to
the lab during assessment times. Will need to determine number of times per year for assessment.




Goal(s)

Goal Statement: Please state a measurable goal including a time.
(Example: By September 30" all 9" grade student will attend a career planning conference).

By the end of the 2011-2012, the district will have established and implemented student growth
performance measures to foster and promote individual student academic growth and progress.

Please provide benchmarks or short term objectives. (“  will” statements)

*The administration will contract with NWEA to integrate Measures of Academic Progress (MAP) testing and will budget for
this contract annually.

*Beginning in the fall of 2011, students in grades K-10 will participate in MAP testing at designated times throughout the year.
*The district will provide staff training for MAP testing and data analysis.

*The administration will contract with ACT to integrate the EXPLORE test at 8th and 9th grades and PLAN at 10th grade and
will budget for this contract annually.

*Continuing in 2011-2012, 8th-10th grade students will take the EXPLORE or PLAN test either in the fall or spring.

*The administration will provide ongoing staff development time to analyze and apply the student data during early release
sessions, staff meetings, professional development time, teacher option time and/or curriculum work time.

*The administration and staff will work together to begin determining effective methods for sharing growth and progress data
with parents for the purpose of improvement.

Please provide a procedure for measuring progress toward this goal(s).

*Inclusion of associated costs in 2011-2012 curriculum budget.

*Creation of a district calendar of academic progress testing K-10.

*Documentation of staff development time scheduled for training, data analysis and instructional
planning.

*Student performance summary report to the school board annually.




Related Services/Supports Needed

Please list what is needed to accomplish this goal.

Person
Activity Timeline Responsible Budget
Contract with NWEA for MAP Spring 2011 | Superintendent | vinng sotware icense

Schedule staff training for MAP

Spring/Summer
2011

Admin. Team

$500-summer time

Budget for ACT tests-Explore/Plan

Spring 2011

Superintendent

$2500-includes $9.50 per
student and proctor subs

Create district assessment calendar

Summer 2011

Admin. Team

NA

Plan for staff development time

Summer 2011, Fall
2011, Winter 2012

Admin. Team,
DISC Committee

$500-possible speakers,
staff release time

Create SPR data summary for board report

Spring/Summer
2012

Admin. Team

NA

Who will be responsible for this initiative?

[ school Board

] Special Committee
[ bisc

o Building Level Team
I Administration

[ other
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