District Implementation Plan

District Objective:

|:| Student Achievement: Provide high quality programs for all students that lead to the continued improvement
on all measures of student achievement.

D District and School Climate/Wellness: Provide a safe, secure and connected environment for students, staff
and community.

El Community Relations: Strive for meaningful collaboration with stakeholders and will ensure that
communication between school, home and community is continual and open.

D Budget and Finance: Devote resources to the district priorities in a fiscally responsible manner.

Goal Area: Increase parental involvement with academics at grades 7-12

Present Level of Performance

Please describe the strengths of the District in this goal area:

Strong parental involvement in extracurriculars.

Parents attend IEP meetings.

MS parents express desire to be more involved.

Parental participation in Junior conferences.

Skyward Parent Portal

MS/HS monthly newsletters share information

Guidance department information: website, hallway posters, junior conferences, senior packet

Please describe concerns of the community, students or school staff regarding this area:

Low parental attendance at parent teacher conferences in grades 7-12

Low use of Skyward Parent Portal for progress monitoring by parents

Desire from community to have increased time with guidance counselor to discuss transitions
Lack of understanding about test scores mailed home to parents

Lack of knowledge about college preparation including ACT prep, soft skills

Lack of understanding of academic expectations for students by parents

Please describe the present level of performance including how it relates to student achievement and success:

2010-11: 45% PTC attendance rate for grades 7-12 in fall

Junior conferences scheduled by guidance office

Unsure of level of use and usefulness of Skyward Parent Portal
No transition conferences for parents/students in grades 7 and 9
Unsure of attendance level at fall open house/back-to-school night




Special Factors

Does the current system impede learning for students? El Yes |:| No
If yes, please explain:
Students and parents are sometimes unaware of information that would make the transition to

middle or high school or college easier.
Parent participation in student academics increases their opportunity for success.

Avre there special factors that need to be considered? |:| District Size |:| State Mandates |:| Space El Timing

El Personnel E Budget

Other:
Increased need for guidance or teacher training.
Scheduling parents' time to attend meetings.




Goal(s)

Goal Statement: Please state a measurable goal including a time.
(Example: By September 30" all 9" grade student will attend a career planning conference).

By the end of 2011-2012, the district will have initiatives in place to increase parental involvement
with academics at grades 7-12.

Please provide benchmarks or short term objectives. (“  will” statements)

*The building principal will collaborate with the MS/HS PTO to create an action plan with specific
focus on increasing parental involvement in academic transitions (6th/7th and 8th/9th) and
Parent Teacher Conferences.

*The building principal will work with the MS/HS staff and Leadership Committee to gather input
for the action plan.

*The principal will share the action plan for the focus areas with staff and parents.

Please provide a procedure for measuring progress toward this goal(s).

*Written action plan with steps and timeline for focus areas.
*Data to monitor action plan: PTC attendance, parent program attendance.
*School success parent survey results




Related Services/Supports Needed

Please list what is needed to accomplish this goal.

Person
Activity Timeline Responsible Budget
Principal meet with MS/HS PTO spring! summer 2011 | Building Principal

Principal gather staff input

Spring/Summer 2011

Building Principal

Determine action plan steps and activities

Spring/Summer 2011

Building Principal

Staff Development Pay

Communicate plan to staff and parents

Summer/Fall 2011

Building Principal

Staff Development Pay

Implement the action plans

Ongoing 2011-12

Principal, MS/HS PTO, Staff

Monitor progress of plans

Ongoing 2011-12

Principal, MS/HS PTO, Staff

Collect data

Ongoing 2011-12

Principal, MS/HS PTO, Staff

Report to administration and board

Spring 2012

Principal

Who will be responsible for this initiative?

[ school Board

] Special Committee
[ bisc

| Building Level Team
I Administration

[ other
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