District Implementation Plan

District Objective:

|:| Student Achievement: Provide high quality programs for all students that lead to the continued improvement
on all measures of student achievement.

E District and School Climate/Wellness: Provide a safe, secure and connected environment for students, staff
and community.

D Community Relations: Strive for meaningful collaboration with stakeholders and will ensure that
communication between school, home and community is continual and open.

D Budget and Finance: Devote resources to the district priorities in a fiscally responsible manner.

Goal Area: Strengthen the district-wide approach to promoting positive character/citizenship behaviors.

Present Level of Performance

Please describe the strengths of the District in this goal area:

Elementary school has established character pledge and monthly character themes.
Forward..Together conference participants identified character ed. as focus area.
District is currently exploring PBIS model with training taking place in spring 2011.
Strong focus in elementary guidance on anti-bullying, character ed.

HS student group TREE established to bring awareness to various groups.

Please describe concerns of the community, students or school staff regarding this area:

Community support for stronger character/citizenship curriculum (Forward..Together)
Concerns of bullying behaviors taking place in school setting.

Concern that character learning ends in elementary school, without continuation to MS/HS.
Seems to be arise in "just joking" behaviors that are hurtful at MS/HS.

Technology has added concerns of other types of bullying-cyberbullying

Need to explore PBIS as it relates to RTI for behavior

Please describe the present level of performance including how it relates to student achievement and success:

Elementary school students repeat the pledge daily and pledge traits are used in disciplinary conversations with students and parents.
Students identify that they feel safe in our buildings in the senior exit survey.

Don't have a consistent message throughout the district, some confusion for students/parents.
Lack of consistency by staff in enforcement of rules at MS/HS.

Elementary student enrichment program on anti-bullying.

Teen topic day held annually for 6-8th grade and seniors.

Professional development with Dorothy Espelage, Mike McGowan

Student presentations with Dorothy Espelage, Mike McGowan

GREAT program through Dane County Sheriffs Dept at 5th grade

Best Foot Forward peer drama group actively explores character issues

Student Action Committee for 5th grade




Special Factors

Does the current system impede learning for students? El Yes |:| No
If yes, please explain:
Lack of consistent and concise behavior expectations can lead to continued conflicts and

classroom disruptions.
Have no subjective data at this time, anecdotally we hear that students' learning is impacted by

bullying behaviors of others.

Avre there special factors that need to be considered? |:| District Size El State Mandates |:| Space |:| Timing

El Personnel E Budget

Other:
Professional development trainings, state mandate on bullying policy (board currently revising

bullying policy), PBIS initiative by DPI




Goal(s)

Goal Statement: Please state a measurable goal including a time.
(Example: By September 30" all 9" grade student will attend a career planning conference).

By the end of the 2011-12 school year, the district will have established and implemented a
preliminary PBIS model.

Please provide benchmarks or short term objectives. (“  will” statements)

*The administration will establish PBIS teams at each building level for spring 2011 training.
*The district will provide PBIS training for building teams.

*PBIS teams will be given release time in spring and/or summer 2011 to create a PBIS plan for
implementation in the 2011-12 school year.

*The district will provide continuous training for staff to implement PBIS plan during the 2011-12
school year.

*The administration will inform the parents of this plan through the parent/student handbook,
orientations and media tools such as the district website and newsletter.

*The staff will teach the PBIS plan to students in the fall of 2011.

Please provide a procedure for measuring progress toward this goal(s).

*Documented district PBIS plan

*Documentation of staff trainings

*Documentation of parent and student communications-handbook, website, newsletters
*Data collection of office referrals for behavior

*Data collection of student achievement-grades, state test scores

*Results of school success surveys-students, parents, staff




Related Services/Supports Needed

Please list what is needed to accomplish this goal.

Person
Activity Timeline Responsible Budget
Create PBIS teams March 2011| Principals
PBIS training with Rachel Saladis-PBIS trainer|March 2011 | Barb, Mark, Brad | s v o wico
PBIS teams present to building staff |April 2011| Principals
Summer curriculum time for PBIS teams | summer 2011 | Principals |z e s e
PBIS presentation to staff August 2011 | PBIS teams
PBIS team meetings Ongoing | Barb, Mark, Brad
PBIS work with staff Ongoing | Barb, Mark, Brad

Who will be responsible for this initiative?

[ school Board

] Special Committee
[ bisc

o Building Level Team
I Administration

[ other
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