District Implementation Plan

District Objective:

|:| Student Achievement: Provide high quality programs for all students that lead to the continued improvement
on all measures of student achievement.

E District and School Climate/Wellness: Provide a safe, secure and connected environment for students, staff
and community.

D Community Relations: Strive for meaningful collaboration with stakeholders and will ensure that
communication between school, home and community is continual and open.

D Budget and Finance: Devote resources to the district priorities in a fiscally responsible manner.

Goal Area: Maintain a collaborative relationship with the district employee unions during the transition to post-collective bargaining.

Present Level of Performance

Please describe the strengths of the District in this goal area:

Both DEA and DESP have positive, collaborative relationship with the administration.

Union negotiations between the board and unions have been positive and collaborative for the past decade.
Experienced union leadership that is respected by its members.

Desire by all groups to work together to maintain our collaborative efforts.

During the recent statewide political debate the union and administration worked to provide mutual support
and understanding of the concerns and issues related to the proposed changes.

Please describe concerns of the community, students or school staff regarding this area:

Union staff has some anxiety about the changes related to working conditions, job security,
post-retirement benefits, future salaries and benefits.

There is a learning curve for all employees in a new era without collective bargaining rights.
Board wishes to maintain the collaborative relationships that have been established.

Please describe the present level of performance including how it relates to student achievement and success:

Have a settled contract for 2011-12 which outlines agreed upon working conditions.
State laws now dictate the scope of employee management rights with the requirement of an
employee handbook and a grievance procedure.




Special Factors

Does the current system impede learning for students? D Yes |:| No
If yes, please explain:

We desire a positive relationship with all employees which directly impacts their job performance.
Employee job performance has direct and indirect impact on student learning.

Avre there special factors that need to be considered? |:| District Size El State Mandates |:| Space El Timing
El Personnel E Budget
Other:




Goal(s)

Goal Statement: Please state a measurable goal including a time.
(Example: By September 30" all 9" grade student will attend a career planning conference).

By October 1, 2011 the district will have in place a grievance procedure.

By March 2012, a collaborative team comprised of union members, administration and board will
have an agreed upon employee handbook to present to the full board for review and approval.
By spring 2012, board and employees will establish procedures for negotiating wages.

Please provide benchmarks or short term objectives. (“  will” statements)

Collaborative meetings set between union leadership, administration and board to work on

grievance procedures and employee handbook.
Regular communication to the stakeholders (employees, administrative team, board) regarding

progress of the meetings.
Share ongoing communications from outside agencies (WEAC, WASB, WASDA, WASBO)

regarding transition guidelines.

Please provide a procedure for measuring progress toward this goal(s).

Minutes from meetings will be maintained and shared with stakeholders.
Completed employee handbook.

Completed grievance procedure.

Positive collaborative relationships maintained.




Related Services/Supports Needed

Please list what is needed to accomplish this goal.

Activity

Timeline

Person
Responsible

Budget

Establish grievance procedure team members

August

Michelle/Barb

Establish employee handbook team members

September

Michelle/Barb

Establish meeting schedule for each of these teams

Aug/Sept

Committees

Establish preferred communications tools to keep stakeholders informed

Aug/Sept

Committees

Recommendation of grievance procedure to board policy committee

September

Committee

Recommendation of employee handbook to board policy committee

March

Committee

Required documents completed and distributed

October/April

Admin. Team

Who will be responsible for this initiative?

™ School Board

] Special Committee
[ bisc

| Building Level Team
I Administration

[ other
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